
Increasing customer
engagement

1.
3. Shifting mindset to

increase agility and speed
of innovation

2. Driving efficiences in a
company's operations

Agility
Strong Leadership Skills
Developing Themes & People
Tolerance for Ambiguity
Curiosity
Forward-Looking
Adaptability
Risk-Taking
Prioritization
Self Confidence

You might be surprised to learn that
technical skills aren't on the list of
desirable traits in a digital leader. That's
because it's not necessarily about the hard
skills one must possess, but the soft skills
involved. Digital leadership is about vision
and the ability to mobilize, to execute and
to transform an organization or a team:
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2.
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10.

TOP 10 TRAITS OF DIGITAL
LEADERS

DIGITAL LEADERSHIP: 
YESTERDAY'S SKILLSET, TODAY'S MINDSET

The Executive's Guide to Digital Leadership

What was once simply a boardroom buzzword and considered a unique skillset
of tech-focused and up-and-coming executives, “digital” is now defined in
modern business as so much more. It's no longer necessarily a skillset, but
rather, a mindset. 

Digital leadership is defined by a way of thinking and doing business in the
Information Age, and is characterized by several non-tech-related qualities.
Cemented by COVID-19, companies and leaders had to adjust and become
overnight adopters of digital transformation. Due to this, digital transformation
that would have taken place over years in most companies, was compacted
into mere weeks. Therefore, the novelty of leveraging mobile, business
intelligence tools, and perks such as working from home, no longer made the
markings of digital leadership unique, but the must-have requirements of a
thriving modern organization.

A digital leader may not necessarily have the word “digital” in their title, and
more commonly these days, they don't. The approach they take is more so an
underpinning of three key factors in implementing digital strategy at an
organization:

THE DIGITAL MINDSET
How do we define an executive digital leader?



"THERE WERE COMPANIES
WHICH HAD 0% WORK FROM

HOME. OVERNIGHT, THEY HAD
TO CHANGE TO 100% WORK
FROM HOME, WHICH MEANT
WHETHER THEY LIKED IT OR
NOT, THEY HAD TO ADOPT A

LOT OF THESE DIGITAL
TECHNOLOGIES AND A VERY
DIFFERENT MINDSET. I THINK
THAT'S THE BIG DIFFERENCE

THAT WE'RE SEEING.” 
 

The word “agility” is defining here. The
reason digital and tech leaders are
becoming increasingly important is due
to the rapid changes in technology
disruptions.

Twenty years ago, we embraced new
technology in the frame of every three
to five years. A stark contrast when
compared to the lifecycle of most
modern technology.

This has changed in the last ten years.
Companies depend increasingly on
digital leaders who can help navigate
the digital transformations and the
digital disruptions that are facing them.
Companies need digital leadership so
they can steer through the changes due
to disruptions.

THE INCREASING IMPORTANCE OF
DIGITAL LEADERSHIP
In today's business and climate...

Because of this increasing rate and
the changing nature of a digital
economy, we see the role of a digital
leader become more important. The
role becomes more focused on the
need to lead rather than more
technical skills, sharing of content and
knowledge.

As competition and disruption come
from all corners today, it's very
important for companies, as well as
for individuals, to step out of their
comfort zone and adapt to changes in
the innovation landscape. As it
becomes required by companies, it's
that much more important to have a
leader that’s going to take ownership
of driving this transformation. This
transformation might end up changing
the landscape of business once again.
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One of the key things is knowing the
level of sponsorship you have in a
technology-first environment. Where is
the sponsorship coming from and is this
supported by the right level of budgets
and resources? There's a combination
of individuals needed and companies
are responsible for making sure that
they've got the right support for that
journey. It's typically a five-stage
process for digital acceleration from the
start of the journey.

This transformation can’t happen with
just one person. It takes the whole
organization and the whole team. 
There are 3 critical milestones or
points that need to be in place:

HOW TO GET DIGITAL BUY IN
How can executives ensure their digital leadership
carries down to employees, products and
consumers?

ARTICULATE THE
STRATEGY

MAKE DIGITAL A
VISIBLE INITIATIVE

ASSEMBLE THE
RIGHT TEAM

 

It’s important to walk the sponsorship
(executive team, board members, etc) through
a well-defined and articulated strategy so they

understand the journey.
 

Within the organization, it is critical for
each function team to understand what

kind of role they’re playing within the
digital transformation-- and understand

what variables can be translated into the
new digital process so that everyone

takes ownership.
 

You’ll need champions to drive through the
changes as there will inevitably be

roadblocks that come in many forms. At the
end of the day it’s the process and people

that you will rely on to make things happen.
You’ll need them to carry out the vision of

turning thoughts into actions.
 
 

Every level of experience shares value during a digital
transformation, depending on the type of company and the stage of
it's evolution. It goes back again to influence creating the right
champions and having the right buy-in; not just in technical skills. 
If the ecosystem is communicated and understood, it turns out it's a
matter of being in the right mindset. It’s the learner’s mindset that
one has to adapt if there is intergenerational play at work.
While younger generations (Millennials, Gen Z) might have the edge
on disruptive thinking, agility and openness to change, older
generations (Baby Boomers, Gen X) have years of experience and
institutional knowledge that you can't learn in any text book. 

THE INTERGENERATIONAL
WORKFORCE & DIGITAL LEADERSHIP

Do millennials have an advantage over older executives?



If you're thinking about rebranding
yourself to encompass digital
leadership as a part of what you offer,
don't wait to build that brand at a new
company. Don't be afraid that you're
not an expert yet but rather seek out
digital experiences at your current
company. If you persist with
innovation and new initiatives, even
after failures, it'll be important to
share your findings. Take to social
media to demonstrate how you're
thinking, what you're thinking, and
what you're observing in the
ecosystem. If you're moving in that
direction, you'll be able to have far
richer conversations with others in
this space.

At the end of the day, it's your
personal brand that really matters.
It's your reputation, your thought
leadership, and also your influence
and impact on the sector. 

Once you have gained this
experience and have done interesting
work, you'll start to see yourself as a
digital leader and can work on
positioning yourself as one and
therefore building your brand around
your new image.

HIGHLIGHT YOUR
PERSONAL BRAND 

Once you have identified yourself as
a digital leader and your own unique
position in a particular space, you'll
want to be known as the go-to
person for that particular function.
Build thought leadership in that
space. 

The simplest way to do this is to
leverage your network. Build a
hypothesis around how digital is
going to disrupt your industry in
unthinkable ways in the future and
how it's going to look very different
going forward. Next, connect with
leaders in the industry by
interviewing them, getting their point
of view, and sharing your own.
Synthesize all these points of view
and put together a small thought
leadership piece that you can self
publish and share on LinkedIn, with
your own network and on social
media platforms. 

People will start seeing you
consistently talking about digital
transformation in your area of
expertise, and they'll start to see
you as a digital leader, too. It takes
time and effort, but it's all about how
you position yourself.

"THE SOLUTION FOR DIGITAL
IS SOMEONE WHO CAN USE
TOOLS, TECHNIQUES AND

CREATIVE SOURCING. THEY'LL
FIND THESE SKILLS AND PUT
THEM TOGETHER IN A TEAM.

AND OF COURSE, THE CORE OF
THIS IS THAT WE NEED TO

WORK REMOTELY AND THEN
DEMARK OTHER AREAS. A
GOOD DIGITAL LEADER IS
ABLE TO SOLVE DIGITAL
CHALLENGES, PROVIDE
SOLUTIONS AND TAKE

ADVANTAGE OF
OPPORTUNITIES THAT

DISRUPTION IN TECHNOLOGY
BRING TO THE COMPANY."
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How to rebrand yourself as a digital leader 



Q&A: ASK THE EXPERTS
 

How do you overcome the
"silo mentality" of other
members of the C-Suite
when it comes to
implementing
organizational digitization?

QUESTION:

"At the end of the day, as we think about this as both the big eye and

small eye of innovation, on some level people need to figure out they can

probably start small and look at innovation in all quarters of a company.

And those experiments and those successes can then be leveraged as

showcase opportunities for people to have greater buy-in. So it can come

from both places.” 

Are we doing enough to
create digital leadership in
terms of training and
preparedness more
broadly?

QUESTION:

"I think most important of all the digital leadership, although it is a

new word, it comes down still to the very basic attributes of a

leader that has the mindset, the force that drives agile

organizations. On top of the technical, I think it doesn't have to be

the technical, but still the insight for the future. The insight of

looking at the business beyond the business, more into the

industry and sector that could combine the resources and forces

of each dimension to drive the change.” 

“I guess the best place to start is where there is low-hanging fruits. Start there,

demonstrate the value, get the quick wins, and then build credibility and gain

confidence of the other business leaders and thus go through the organization. But

that’s the beauty of digital.”
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READY TO TAKE YOUR CAREER
TO THE NEXT LEVEL?

 
A service of the Association of Executive Search & Leadership Consultants (AESC),

BlueSteps is the only career service that increases your exposure to the leading executive
search firms worldwide and positions you for the best board and exec-level positions.

Simply enter code DIGITAL25 at checkout to
save 25% on your BlueSteps membership.

ACTIVATE MEMBERSHIP

Get discovered by executive
search firms looking for

exceptional, diverse talent.

Make connections with
recruiters who understand not
only where you’ve been, but

what you can offer.

Gain clarity in a consultation
with a career advisor.

Get career help in workshops
with career advisors &

personal branding experts. 

Stay ahead of the competition
with expert career advice in the

form of webinars, guides,
reports and weekly newsletters.

Access executive job listings
all in one place.

And more...

https://www.bluesteps.com/become-a-member/register/?channel=2599

